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SECURING COMPUTING SERVICES 










A CONSCIOUS DECISION TO NOT 








BETTER USE OF LIMITED RESOURCES 
REDUCE PROVINCIAL ATTITUDES 
PERMIT EMPHASIS ON IMPLEMENTATION 
REDUCE NEED FOR 
PROGRAMMERS 
SYSTEM MAN AGERS 
OVERLOADED COMPUTER 
TAP RESOURCES OF OTHER UNIVERSITIES 
WE PAY VARIABLE COSTS 
THEY ABSORB MUCH OF FIXED COSTS 
BOLSTER OUR WEAK POINTS 
III. PROCESS 

























2. REVIEW MODELS 
3. 
ASSIGNED TO SPECIALIST 
REVIEW - REVISE - TEST 



















IV. AGENT CONCERNS 
1. INFREQUENT USE 
RELEARN SIGN-ON 
RELEARN MODEL 






3. TOO MANY MODELS 
4. INADEQUATE SPECIALIST SUPPORT 
5. COSTS 
V. SPECIALIST CONCERNS 
1. RETARD SPECIALIST DEVELOPMENT 
2. INADEQUATELY RESOURCED MODELS 
REVIEW 
IMPLEMENT/\TION 
"IT 1 S NOT MY r·10DEL -- LIMITED PAYOFF" 
